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Building an E-Commerce Website
E-Commerce Business
	The proposed e-commerce business involves selling different coffee beans types to merchants such as coffee kiosks, coffee shops, and facility management companies. The retailers will supply other companies such as tea-boy services. The business statement articulates: "We strive to provide quality coffee beans to our customers, and our customers' satisfaction is our primary priority." The business has a vision that it will not only provide coffees beans within the Kingdom of Saudi Arabia but also expand its brand to the entire world. The objective of the business is to ensure that our customers are satisfied with our products.
E-commerce Process
 	The e-commerce platform will provide multiple blends of coffee beans using an online framework that includes a website. The transactions and product channels will be automated from the orders to the deliveries. The e-commerce framework is a purchase order system that sources coffee beans from various roasters and avail them to vendors throughout the country. The coffee kiosks, coffee shops, facility management owners will make their orders online through our website. On the other hand, the roasters will update the blends of coffee beans they have in stock. The various coffee vendors can see all the products the roasters are offering together with their respective prices. In this regard, the business will be drop shipping coffee beans from the roasters to the multiple coffee stores.
 Moreover, the system will also incorporate an inventory system that keeps track of incoming and outgoing coffee beans. The website will also have spreadsheets that will enable the business to format orders, create logistics, aggregate orders, and generate informatics. Besides, the website will be integrated with a point to point delivery services such as Naqel Express and SMSA Express to ensure doorstep deliveries to our clients. Lastly, the website will be integrated with online payment services such as PayPal and Payoneer.
SWOT Analysis
	Strengths
	The business has a vast network of roasters all over the country that will increase the pool of coffee beans available to the coffee kiosks and coffee shops. The website automates all transactions carried out; therefore, the ordering and delivery process is fast and efficient. Besides, the transactions will be paperless ensuring security and prevent the vendors from fraud. The security system will be password-encrypted and will require two-way authentications from the business and the vendors themselves. The website will have a live chat feature that will enable the roasters and the retailers to express their concerns and queries to our customer care officers. In this regard, we will maintain a good interpersonal relationship with all our customers to improve their experiences when transacting with others.  Mostly, the system will have minimal human involvement; consequently, reducing our monthly wages.
	Weaknesses 
 	However, the website platform will not be smooth sailing since carrying most of the transactions electronically makes the system prone to spyware attacks. Also, the development, implementation, and installation costs of the website are high and will increase the business expenses. Besides, the business will incur additional expenditure on system maintenance and updates. The business also will face bureaucratic challenges of establishing an online business in Saudi Arabia. The business will have to meet the statutory regulations and satisfy compliance requirements of the government.
	Opportunities 
The coffee beans business in Saudi Arabia is a viable venture since the country has a high-income business environment. The country has several branded coffee outlets and specialty coffee outlets that the business will use to its advantage. The food and beverages market within the country is proliferating and made 2 billion Euros in sales profit in 2015 (European Commission, 2017). There is a high demand for coffee beans and an e-commerce framework to bridge the market gaps will indeed thrive within such an economy. The economic conditions are characterized by high disposable incomes and affinity to agro-food products is an additional benefit to the business. The coffee culture in Saudi Arabia is unmatched, and the coffee beans business is growing at an attractive rate (Perfect Daily Grind, 2018). The Kingdom of Saudi Arabia is among the emerging economies in the Arabian Peninsula and has an extensive market that has regional and international linkages. Besides, there are extensive government interventions in the agricultural industry; consequently, creating a favorable business environment.
	Threats 
	The business faces stiff competition from other coffee beans e-commerce entities within the country.  They include Binge and Varietal coffee online stores; these competitors offer specialty coffee types and have a massive network of roasters and aficionados. Notably, Varietal café also import coffee beans from other regional, and international suppliers give them an advantage over the competitive niche (Varietal Coffee, n. d). Besides, they produce their coffee products themselves using technologically advanced techniques that involve enables their clients to examine their spectrum characteristics.
The outlook of the E-Commerce Website
	The website will have an appealing user-interface that will be easy to navigate. In this regard, the user panel will be located at the top of the site containing deliverables such as "Home," "Roasters," "FAQ," and "About Us." Also, the business will have a search button that differentiates searches according to roaster's name, coffee bean blend, and prices. The layout will have user panels that display the information below. Also, the website will include pictures of various blends of coffee beans provided. The user panels will be separated with different call-to-action buttons.  The website will also have contact buttons, online chat, and cart user interfaces.
E-Commerce System Functionality
	The roaster menu will display a list of various roasters, the blends of coffee beans they are offering, and their respective prices. Alternatively, the vendors can search for their preferred roasters in the search engine. The "Cart" will display the items selected and their total prices, the timeline for delivery, as well as the terms and conditions of the service. The contact button will have the physical and postal address, mobile numbers, and the e-mail address of the business.  The cart will have payment options that are convenient to the customers. The Vendors and the Rosters will be required to update their profiles in the "Profile" area and provide credentials such as username, business name, password, and e-mail addresses.
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